Case Study: Perstorp – wellwater project
The Project
Trustland were requested to undertake Phase 1 civil works to facilitate the installation of a new process
facility as part of the monomer process facility at Perstorp in Warrington. This involved the stripping
out of existing structures, excavation and forming of a new sump, concrete slabs and plinths for
mechanical installations including tank, pump and structural plinths for pipe supports.

Challenges & Solutions
One of the biggest challenge we faced with this project was the lack of workspace and storage
available to us. Unfortunately Perstorp is a tenant on the site and the landlord would not give
permission for additional access space. This resulted in having to phase each and every element of
works from waste removal to deliveries of materials and equipment. This was to be tightly controlled in
order to keep the working area as decluttered as possible and materials for removal had to be phased.
We also encountered high water tables which threatened to undermine adjacent structures, by
creating significant ingress of unwanted water and silt materials into the excavation for the sump. To
overcome this we had to utilise techniques new to us, with solutions developed on site to stem the
flow of water into the excavation. Employees had to react swiftly, resulting in longer hours to achieve
our aims for the construction of the sump area.
Elements of the works involved the installation of trench sheets and hydraulic pressurised supporting
frames. This coupled with difficult ground conditions immediately highlighted a lack of experience in
this type of work for our employees. Operatives were assisted by receiving training prior to the works
taking place and then having an experienced competent person guide them once the works was being
undertaken. Specialised equipment was sourced specifically for this installation which operatives
had never utilised previously but are now very familiar with. The operatives are now more aware and
understand how significant the correct and accurate installation of temporary supports can be in
minimising future issues when excavating.

Outcome
Once the project involved additional trades and contractors, a lack of co-ordination from the client
in regards to permit issuing or closing off/cancelling of permits resulted in periods of down time on
site. We worked with the client to create a new process where the permit team would walk through
the proposed works and discuss on site with all parties involved. Any issues that could arise were
discussed in a transparent way which resulted in less lost time.

